



































































































































































































































8.21.2.2 prohibit the Subgrantee from further subcontracting any portion of the Agreement
without the prior written consent of the City and the Grantee. The City may require, as a
condition to such further subcontracting, that the Subgrantee post a payment bond in form,
substance and amount acceptable to the City;

8.21.2.3 require SubGrantees to submit all requests for payment and applications for
payments, including any claims for additional payments, damages or otherwise, to the
Grantee in sufficient time to enable the Grantee to include same with its invoice or application
for payment to the City in accordance with the terms of the Agreement;

8.21.24 require that all SubGrantees obtain and maintain, throughout the term of their
agreement, insurance in the type and amounts specified for the Grantee, with the City being a
named insured as its interest shall appear; and

8.21.2.5 require that the Subgrantee indemnify and hold the City harmless to the same extent
as the Grantee is required to indemnify the City.

8.21.3 The Grantee shall be fully responsible to the City for all acts and omissions of the
SubGrantees just as the Grantee is responsible for the Grantee's own acts and omissions. Nothing in
the Agreement shall create for the benefit of any such Subgrantee any contractual relationship
between the City and any such Subgrantee, nor shall it create any cbligation on the part of the City to
pay or to see to the payment of any moneys due any such Subgrantee except as may otherwise be
required by law.

8.21.4 The Grantee shall pay each Subgrantee its appropriate share of payments made to the
Grantee not later than ten days after receipt of payment from the City.

8.22 Jurisdiction And Venue. The Agreement is made under and shall be governed by the laws of the
State of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas,
V.T.C.A, Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply
the substantive law of another state or jurisdiction. All issues arising from this Agreement shall be
resolved in the courts of Travis County, Texas and the parties agree to submit to the exclusive
personal jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to
limit or restrict the right or ability of the City to seek and secure injunctive relief from any competent
authority as contemplated herein.

8.23 |Invalidity. The invalidity, illegality, or unenforceability of any provision of the Agreement shall in no
way affect the validity or enforceability of any other pottion or provision of the Agreement. Any void
provision shall be deemed severed from the Agreement and the balance of the Agreement shall be
construed and enforced as if the Agreement did not contain the particular portion or provision held to
be void. The parties further agree to reform the Agreement to replace any stricken provision with a
valid provision that comes as close as possible to the intent of the stricken provision. The provisions of
this section shall not prevent this entire Agreement from being void should a provision which is the
essence of the Agreement be determined to be void.

8.24 Holidays. The following holidays are observed by the City:

HOLIDAY DATE OBSERVED
New Year's Day January 1
Martin Luther King, Jr's Birthday Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4
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Austin Community College District Organizational Development Services

Program Work Statement

Contract Start Date 9/1/2016 Contract End Date 9/30/2017 Total Amount $55,972.00

Overview and Purpose

The Center for Nonprofit Studies at Austin Community College (CNS) will provide organizational development and capacity
building services to up to 10 agencies identified by the City of Austin. Services provided by CNS wil align with agency
missions including providing the highest possible level of professional and volunteer development and organizational capacity
building; and sustaining a strong and effective nonprofit community in Austin Community College's service area.

CNS services include: (1) Professional and Volunteer Leadership Development — including learning opportunities, webinars,
institutes, conferences to strengthen nonprofit understanding and practice; Certificates in: Nonprofit Leadership and
Management, Volunteer Management, Grant Writing, Marketing and Promotion, and Effective Fundralising; (2) Nonprofit
Career Development - including career coaching and job bank; (3) Resources and Publications — including Principles and
Practices for Nonprofit Excellence - hitp://sites.austince.edu/npo/resources/principles/ - and information on United States,
Texas and Central Texas nonprofit sectors; (4) Information and Referral on all matters 501 (c)(3) nonprofit; (5) Nonprofit
Community Connections; and (6) Technical Assistance.

For the purposes of this contract, CNS defines capacity bullding and organizational development as working with an agency
to assisl in establishing what the agency leadership views as success and sffectiveness in achieving the agency mission, and
then developing the internal and external capacities to achieve that success. CNS will help develop individualized
organizational development plans with each agency that take into account existing resources and abilities.

Statement of Work

CNS' approach is to first create the conditions to optimize leadership engagement, achieve a common vision and set of
expectations; clarify leadership and staff roles, responsibilities and authority; obtain agreement on the issues requiring
attention; address those issues direcily and definitively to create clearly articulated desired outcomes with specific persons
rasponsible for ensuring the achievement of those outcomes.

Creating these conditions is our primary focus in our initial work with the selected agencies. Future work will build on these
strong foundations. Accordingly, CNS' priorities are:

1.To assess the perceived and objective needs of each agency;

2.To motivate and engage each agency's leadership to do what may be necessary lo achieve desired outcomes;

3.To define desired outcomes and offer facilitated assistance to develop a timeline to achieve these;

4.To provide leaming opportunities, professional guidance, mentoring and coaching to strengthen the agencies’ ability to
achieve desired outcomes and the agency's mission.

CNS will:

1.Conduct an initial estimate of each selected agency 1o determine both an objective and subjective {i.e., their) sense of their
needs, by one or more of the following approaches:

a.Thorough review of appropriate organizational documents including but not limited to: Articles of Incorporation/ Cerificate of
Formation; 1023 submission to IRS seeking 501 (c){3) determination (if available); Current Bylaws; Current policies,
operational manuals, etc.; Staff Organization and Job Descriptions; Qutline of commitieas, their responsibilities and authority,
current membership; Board and commitiee meeling minutes for past 18 months; Last 890 filed; Last audit and/or set of
financial statements; Any interpretative literature used to promote organization to donors and the public; Any strategic
planning documents; and any other material that would ald us in getting a greater understanding of organizational structure
and functioning;

b.Survey agency volunteer and professional leadership, and staff if appropriate, to discemn their insights and perspectives on
issuas requiring attention;

2.Based on the assessment results, we will identify what we discem as the fundamental issues requiring attention and
obstacles in the way of the agency’s achieving success.

Created 82972016 1:21:00 PM Last Modified, If Applicable 9/6/2016 4:43:00 PM
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Austin Commaunity College District Organizational Development Services

Program Work Statement

Contract Start Date 9/1/2016 Contract End Date 9/30/2017 Total Amount $55,972.00

3.With that agreement in mind, we will design a process to address the identified and related issues and remove the
obstacles to success.

4.To address the identified needs, we propose a combination of our existing professional and volunteer development
resources and customized consulting, including but not limited to:

a.Enrolling select agency leadership in one or more of our Cedtificate programs - hitp://sites.austincc_edwnpo/cenificates/:

i.Certificate in Nonprofit Leadership and Management - $2500 sach

li.Certificate in Grant Writing - $650 each

iil.Certificate in Volunteer Management - $299 each

iv.Certificate in Marketing and Promotion for Nonprofits - $1000 each

v.Certificate in Effective Fundralsing — being developed for January 2017 - $2,500 each

b.Urging participation in existing low cost CNS learning opporunities - htip://sites.austincc.edu/npo/events/

c.Creating customized learning cpportunities on topics that are beneficlal to multiple agencies;

d.Engaging selected agencies’ agency leadership in our Strategic Thinking Leadership Gathering (STLG) process which
includes a leadership survey and both short and long term strategic thinking and planning. These can range from a one day
gathering to the full strategic planning process of several months duration.

I.STLG focus Is to help clarify key stakeholders’ roles, responsibilities, authority and expectations; to integrate and align
strategic thinking and Board policy and decision-making processes with operations; to identify the key Issues that need io be
addrassed; to develop a strategic plan to seriously address those challenges and opporiunities; and to help create/
strengthen the necessary infrastruciure — govemancs (including Bylaws, policies, committees, eic. and management — fo
achieve desired outcomas.

e.Individual or small group customized leaming opportunities, coaching and mentoring, especially with key leadership.

Contract Deliverables

. L. Supporting Documentation Payment  Percent of
Deliverable Description Due Required Amount Total Funding
Enroll at laast one participant from 8/31/2017  Proof of enroliment; syllabus; $9,500.00 16.97
each agency in one of CNS' invoice(s) for course registralion and
Cerificates (as listed above) that will recelpts for course materials
sirengthen agency governance and
operations
A minimum of 90% of the
reimbursable expenses for this
deliverable will be attributable to
documented costs for course
registration and course materials
Initial 90 minute meeting with each of  12/15/2016 Agenda, list of participants, meeting $5,000.00 8.93
10 agencies to discern their needs - notes, and bref descriptive summary
both subjectively and objectivaly — of meeting outcomes for each
and discuss scopa of CNS work with agency meeting
each agency
Conduct an inilial assessment of each  2/28/2017 Descriptive summary of the $7,500.00 13.40
agency's objective and subjective assassment of each agency
needs - request for and review of
organizational goveming & operating
Created 8/29/2016 1:21:00 PM Last Modified, If Applicable 9/6/2016 4:43:00 PM
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Austin Community College District

Program Work Statement

Contract Start Date

documents — and general
recommendations on issues requiring
attention based on that review

Design a survey lo administer to
agency volunteers & staff to gauge
their perspectives and insights as to
what is required to help each agency
achieve its potential for each of the 10
agencies

Design individual agency plans to
address identified needs and meet
with each agency's leadership to
obtain agreement and commitment to
engaging in the plan's execution

Facilitate Board discussions within
each of the 10 agencies including
specific focus and resources to
addrass spacific needs of each
agency. Including distribution of
customized CNS' Principles &
Practicas for Nonprofit Practice
publication

Agency participation in an all-day
Strategic Thinking Leadership
Gatherings for at least five agencies.

Referral of all agencies to CNS’
existing professional and volunieer
development and capacity building
learning opportunities where
registration will be available at deep
discounts or free depending on the
course.

9/1/2016 Contract End Date

2/28/2017

3/30/2017

8/31/2017

8/31/2017

8/31/2017

Created 8/29/2016 [:21:00 PM

Exhibit A.1

Organizational Developnient Services

9/30/2017 Total Amount

Copy of survey instrument, $9,000.00
copy of randomized rasponses as

distributed to each agency, and g

brief description of the number of

participants and completion date for

each agency, and copy of survay

resulls

Copy of plan devised for each agency  $10,000.00

Agenda, summary notes, sign-in
sheets

$3,472.00

Sign-in sheets, agenda, summary
description of activities and outcomes

$10,000.00

Descriptions of appropriate leaming $1,500.00
opportunities, record of outreach

efiorts to each agency including the

date and type of contact (could

include emails, calls, or during

meetings), and

lists of sessions and participants,

and syllabi and/or agendas for

sessions attended by agencies

$55,972.00

16.08

17.87

6.20

17.87

2.68

Last Modified, If Applicable 9/6/2016 4:43:00 PM
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City of Austin, Texas
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE
NON-DISCRIMINATION CERTIFICATION

City of Austin, Texas
Human Rights Commission

To: City of Austin, Texas, (“OWNER")
| hereby centify that our firm conforms to the Code of the Gity of Austin, Section 5-4-2 as reiterated below:

Chapter 5-4. Discrimination in Employment by City Contractors.

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity
(EEQ) employer, the Contractor will conduct its personnel activities in accordance with established
federal, state and local EEO laws and regulations and agrees:

(B) (1)
(2)

(3)

(4)

(5)

(6)

@

Not to engage in any discriminatory employment practice defined in this chapter.

To take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without discrimination being practiced against them as defined in
this chapter. Such affirmative action shall include, but not be limited to: all aspects of
employment, including hiring, placement, upgrading, transfer, demotion, recruitment,
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of
compensation, and layoff or termination.

To post in conspicuous places, available to employees and applicants for employment,
notices to be provided by OWNER setting forth the provisions of this chapter.

To state in all solicitations or advertisements for employees placed by or on behalf of the
Contractor, that all qualified applicants will receive consideration for employment without
regard lo race, creed, color, religion, national origin, sexual orientation, gender identity,
disability, veteran status, sex or age.

To obtain a written stalement from any labor union or labor organization furnishing labor or
service to Contractors in which said union or organization has agreed not to engage in any
discriminatory employment practices as defined in this chapter and to take affirmative action
to implement policies and provisions of this chapter.

To cooperate fully with OWNER's Human Rights Commission in connection with any
investigation or conciliation effort of said Human Rights Commission to ensure that the
purpose of the provisions against discriminatory employment practices are being carried out.

To require compliance with provisions of this chapter by all subcontractors having fifteen or
more employees who hold any subcontract providing for the expenditure of $2,000 or more in
connection with any contract with OWNER subject to the terms of this chapter.

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's
Minimum Standard Nondiscrimination Policy set forth below.

City of Austin
Minimum Standard Non-Discrimination in Employment Policy:

As an Equal Employment Opportunity (EEQ) employer, the Contractor will conduct its personnel
activities in accordance with established federal, state and local EEO laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color,
national origin, sex, age, religion, veleran status, gender identity, disability, or sexual orientation.
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer,
demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of
pay or other forms of compensation, and layoff or termination.

Further, employees who experience discrimination, sexual harassment, or another form of
harassment should immediately report it to their supervisor. If this is not a suitable avenue for

Exhibit C- Equal Employment/Fair Housing Office Page 1 of 2
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addressing their complaini, employees are advised to contact another member of management or
their human resources representalive. No employee shall be discriminated against, harassed,
intimidated, nor suffer any raprisal as a result of reporiing a violation of this polficy. Furthermore, any
employes, supervisor, or manager who becomes aware of any such discrimination or harassment
should immediately report it lo executive managernent or the human resources office to ensure that
such conduct does nol continue.

Conlractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-
discrimination employment policy, the Coniraclor has expressly adopted the provisions of the City's
Minimum Non-Discrimination Polficy contained in Section 5-4-2 of the City Code and set forth
above, as the Coniraclor's Non-Discrimination Policy or as an amendment to such Policy and such
provisions are intended to nof only supplement the Contraclor’s policy, but will also supersede the
Conlractor’s policy to the extent of any conffict.

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF
THE CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH
CONFORMS IN FORM, SCOPE, AND CONTENT . TO THE CITY'S MINIMUM NON-
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY,
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE},
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE
REQUIREMENT OF A SEPARATE SUBMITTAL,

Sanctlions:

Our firm understands that non-compliance with Chapter 5-4 may resuit |n sanctlions, including
termination of the contract and suspension or debarment from participation in future City contracls
untll deemed compliant with the requirements of Chapter 5-4.

Term:

The Contractor agrees that this Section 0800 Non-Discrimination Cerlificate or the Contractor's
separala conforming policy, which the Contractor has executed and filed with the Owner, will remain
in force and effect for one year from the dale of filing. The Contractor further agrees that, In
consideration of the receipt of continued Contract payments, the Contractor's Non-Discrimination
Policy will automatically renew from year-to-year for the term of the underlying Coniract.

Dated this 8+k day of SQP+QMer 72016

CONTRACTOR

Authorized

Signature

Title President/CEQ
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